
 
 
 

“13% [of Americans] say they have stopped using an online service after witnessing 
other users engage in harassing behaviors.”  
 

Online Harassment 2017 report, Pew Research Center 
 
 
“Small increases in disruptive behaviour may sometimes lead to growth. But large 
increases in toxicity [disruptive behaviour] always lead to health decline.” 
 

“The Impact of Toxic Language on the Health of Reddit 
Communities,” Shruthi Mohan, Simon Fraser University 
(2017) 

 
 

For most products, the ultimate goal is to grow and scale. For social products like multiplayer 
games, social networks, and messaging apps, growth is all about engaging community members.  
 
In some ways, social platforms have an almost unfair advantage over non-connected platforms — 
after all, we are social beings, and when we connect, we tend to connect for long periods of time.   
 
But how can social platforms ensure that users have the best experience possible? Here are our 
top 6 techniques to encourage growth in your online community.  
 
 
 

 
 

 
Filter the negative. Build on the positive. 

http://www.pewinternet.org/2017/07/11/online-harassment-2017/


 

 
 

● Every community has a tolerance level where “enough is enough”; know yours 
● Remember that different communities (kids, teens, adults) will have different expectations, 

so make sure they align with your core demographic 
● Learn more about risk aversion in our white paper here  

 

 
 

● Use an automated moderation tool to filter unwanted content in real time 
● Less reportable content = fewer user reports = moderators can engage the community in 

retention-boosting activities  
 
 
 

 
 

 
Filter the negative. Build on the positive. 

https://www.twohat.com/image-moderation-api/


  
 

● Use progression sanctions with increasing severity  
● Give users a chance to reform before placing permanent bans  
● Warnings are effective!  
● According to ReThink, when warned before hitting send, “Adolescents change their mind 

93% of the time and decide not to post an offensive message on social media” 
 

 
 

● Users will teach you everything you need to know about language manipulation  
● Follow the pattern! If they match the pattern - turn up their filter 
● The more data you have, the more variations you’ll see, the more you’ll catch 

 
Bad words → B.a.d w.o.r.d.s → B4d w0rd5 → B.4.d w.o.r.d.5 → B4 dw ord5 → вα∂ 
ωσя∂ѕ → ƀȺđ wøɍđs → ጌልዕ ሠዐዪዕነ 
 

 
 

 
Filter the negative. Build on the positive. 

http://www.rethinkwords.com/


 
 

● User reports are a critical tool in your moderation arsenal  
● Give meaningful work (like moderation) to the most loyal and committed members of your 

community 
 

 
 

● Remember that negative interactions aren’t the norm in most online communities; positive 
and productive ones are  

● Let your team focus on identifying the top positive members and contributors 
● Reward them with badges, product currency, and shoutouts 
● When you reinforce positive interactions you give users a reason to return to a community 

where they belong 
 

 
Want to increase engagement and growth in your online community?  

Contact us at hello@twohat.com to find out how Two Hat’s content moderation platform 
Community Sift can help.   

 
 

 
Filter the negative. Build on the positive. 

mailto:hello@twohat.com

